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Item 8.01 Other Events. 

 

  The Company is furnishing its presentation delivered at its Newport, New Hampshire 

manufacturing facility on Tuesday, May 1, 2012 (the “Plant Tour Presentation”).  The Plant Tour 

Presentation is attached as Exhibit 99.1 to this Current Report on Form 8-K and shall not be deemed to be 

“filed” for the purpose of Section 18 of the Securities Exchange Act of 1934 or otherwise subject to the 

liabilities of that section.  The disclosure of the Plant Tour Presentation on this Current Report on Form 8-

K will not be deemed an admission as to the materiality of any information in the Report that is required 

to be disclosed by Regulation FD. 

  The Company does not have, and expressly disclaims, any obligation to release publicly 

any updates or any changes in the Plant Tour Presentation or its expectations or any change in events, 

conditions, or circumstances on which any forward-looking statement is based. 

 

  The Plant Tour Presentation is available on the Company’s website at 

www.ruger.com/corporate. The Company reserves the right to discontinue that availability at any time. 

 

 

Item 9.01 Financial Statements and Exhibits. 

 

Exhibit No. Description 

 

99.1 The Plant Tour Presentation, delivered at its Newport, New Hampshire manufacturing 

facility on May 1, 2012. 
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SIGNATURES 
 
 Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly 
caused this report to be signed on its behalf by the undersigned, hereunto duly authorized. 
 
 
  STURM, RUGER & COMPANY, INC. 
 
 
 
 
 
  By:  /S/ THOMAS A. DINEEN__________ 
          Name: Thomas A. Dineen 
          Title:   Principal Financial Officer, 
   Principal Accounting Officer, 
                     Vice President, Treasurer and 
                    Chief Financial Officer 
 
 
Dated:  May 1, 2012 
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EXHIBIT 99.1 

 



Analyst & Shareholder Day	





Agenda	



•   Welcome / Introductions	



•   Lean 101	



•   Starting Point	



•   Current State	



•   Factory Tour	



•   Future Vision	



•   Questions	





Welcome / Introductions	



•   Mike Fifer, President and CEO	



•   Tom Dineen, CFO	



•   Tom Sullivan, VP, Newport Operations	



•   Chris Killoy, VP, Sales and Marketing	



•   Steve Maynard, VP Lean	







“All we are trying to do in Lean Production is to get one process 	



to make only what the next process needs, when it needs it.	



We are trying to link all processes 	



- from raw materials to final consumer -	



in a smooth flow without detours that generates the 	



shortest lead time, highest quality, and lowest cost.”	



- John Shook, Lean Enterprise Institute	





PDCA Cycle	





8 Kinds of Waste	





The Toyota Production System (TPS)	



•   Focused on:	



•   Reducing Waste	



•   Improving Processes	



•   Changing the Culture to a “Learning Culture”	



•   TPS Affects Every Part of the Organization:	



•   Operations	



•   Product Development	



•   Sales & Marketing	



•   Finance	





TPS: Top-Down & Bottom-Up Approach	



•   Strategy Deployment:	



•   Ties Corporate Goals to Specific Initiatives	



•   Reviewed Monthly	



•   Lean Tools, Tactics, Strategies:	



•   Business Units	



•   Lean Production Tools	



•   Quality Approach	





Lean Tools, Tactics, Strategies	



Business Units:	



•   Product (not Process) Focused Teams	



•   Includes Virtually all Resources Required to Bring the Product from 
Raw Materials to the Customer	



•   Organizational Structure Based on Small Teams	



•   Focus on Multi-Directional Communication	





Lean Tools, Tactics, Strategies	



Lean Production Tools:	



•   Focus on Reducing Throughput Time, Exposing & Solving Problems	



•   Extensive Use of PDCA Cycle	



•   Single Piece Flow, Pull, Mistake-Proofing, Visual Management, etc.	



Quality Approach:	



•   Quality Built into Processes	



•   Mistake-Proofing	



•   100% In-Process Inspection	









Starting Point: 2006	



•   Disjointed Operations:	



•   Factory Set Up by Process (Drilling, Milling, Assembly, etc.)	



•   Component Production in Large Batches:	



•   Drove Long Throughput Times (as Long as 4-6 Months)	



•   High Levels of Scrap & Rework	



•   Poor Delivery: Never Had What Customers Really Wanted	



•   Very Low Inventory Turns (<1)	





Starting Point: 2006	



•   Piecework Culture:	



•   Overproduction of Wrong Parts	



•   No Management: Only Expediters	



•   Very Little Teamwork, Poor Culture	



•   Hidden Factory:	



•   Insufficient Process Documentation	



•   Problems Hidden, Very Little Accountability	







Current State: 2012	



•   Business Units in Place	



•   Value Streams Set Up for All Product Families	



•   From Component/Assembly Cells to “Supercells”	



•   Throughput Times Reduced to 1 Week or Less	



•   Problems Identified & Fixed Quickly (Usually Permanently)	



•   Costs Reduced/Volumes, Productivity & Margins up Significantly	



•   Inventory Dramatically Reduced	



•   Running 20+ Hours/Day, 6 Days/Week	







Factory Tour	



•   Foundry:	



•   Progress from Traditional Foundry (with Cells) ���
to Single Setup Flow “Supercell”	



•   GFM:	



•   Single Piece Flow (SPF) Manufacturing Cells Building ���
to Pull Signal (Kanban) from Gun Factory	



•   Gun Factory:	



•   Product Family-Based, Single-Piece Flow ���
Component/Assembly & Supercells	





Factory Tour	



•   Visual Controls for Cells:	



•   Hour by Hour Charts	



•   Concern / Countermeasure / Corrective Action (CCCA) Charts 	



•   Standard Work Documents	



•   Kanban/Pull Systems	



•   Lean Assessment:	



•   As we tour, use Lean Assessment Sheet to benchmark what you see, 
we’ll discuss after the tour.	





Factory Tour: Lean Assessment Sheet	





Factory Tour: Route	



•   Start at Pine Tree Castings (PTC) with Legacy Foundry Process ���
(Story boards along tour route explaining process, improvements.)	



•   Mini Foundry Last Stop at PTC	



•   Van Ride to Gun Factory:	



•   Start with Strategy Deployment, New Plant Layout Displays	



•   Mini-14 (Include story board for daily management.)	



•   Down Main Aisle Past Legacy Component Cells	



•   Stop at Raw Material Warehouse���
(Story board for supplier pull system.)	





Factory Tour: Route	



•   Down Far Aisle Past Legacy Single-Action Component Cells	



•   Stop at Small Parts to Look at Last Remaining Batch Ops	



•   Stop at SP101 Cell: (Story board for standard work.)	



•   Through Tunnel Past 10/22 	



•   Stop at LCR “Supercell”	



•   Stop at Ruger American Rifle “Supercell”	



•   Into Conference Room C for Debrief, Feedback & Questions	







Future Vision	



•   Continued Focus on Operational Excellence	



•   Many Opportunities Ahead:	



•   Productivity Improvements on Both Shop Floor & ���
Non-Production Areas	



•   Supply Chain Improvements	



•   Keep Working on Deploying Lean Knowledge	



•   Keep Working on Developing Learning Culture	







Thank You!	




