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Item 1.01

Entry into a Material Definitive Agreement

The information presented in Item 2.01 hereof is hereby incorporated by reference in this
Item 1.01.
Item 2.01

Completion of Acquisition or Disposition of Assets

On September 26, 2006, Sturm, Ruger & Company, Inc. (the “Company”) entered into a
Sale and Purchase Agreement with Ruger Business Holdings, L.P. (“Ruger Holdings”), pursuant
to which the Company agreed to purchase all of Ruger Holdings’ shares of common stock on the
Company (4,272,000 shares). William B. Ruger, Jr. and Carolyn Ruger Vogel (son and daughter
of William B. Ruger) are co-trustees of the William B. Ruger Revocable Trust of 1988, the sole
limited partner of Ruger Holdings. Ruger Management, Inc., the sole general partner of Ruger
Holdings is owned by William B. Ruger, Jr. and Carolyn R. Vogel. The purchase price of the
shares was $5.90 per share, and the total consideration paid by the Company to Ruger Holdings
in connection with the stock purchase was $25,204,800.
The foregoing description of the Sale and Purchase Agreement is qualified in its entirety
by reference to the complete terms and conditions of the Sale and Repurchase Agreement, which
is attached as Exhibit 10.1 to this Current Report on Form 8-K and incorporated herein by
reference.
On September 26, 2006 the Company issued a press release announcing its entry into the
Sale and Purchase Agreement. A copy of the press release is attached as Exhibit 99.1 and
incorporate herein by reference.
Item 9.01

Financial Statements and Exhibits

Exhibit No.

Description

10.1

Sale and Purchase Agreement, dated as of September 26, 2006, by and between
Sturm, Ruger, & Co., Inc., and Ruger Business Holdings, L.P.

99.1

Press Release of Sturm, Ruger & Company, Inc., dated September 26, 2006,
regarding the purchase of stock of the Company from Ruger Business Holdings,
L.P.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has
duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.
STURM, RUGER & COMPANY, INC.
By:

/s/ Thomas A. Dineen
Name: Thomas A. Dineen
Title: Principal Financial Officer,
Treasurer and Chief Financial
Officer

Dated: September 26, 2006
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EXHIBIT 10.1
SALE AND PURCHASE AGREEMENT
This SALE AND PURCHASE AGREEMENT (this "Agreement"), dated as of
September 26, 2006, is by and between STURM, RUGER & COMPANY, INC., a Delaware
corporation, (the "Purchaser") and RUGER BUSINESS HOLDINGS, L.P., a Delaware limited
partnership (the "Seller").
WITNESSETH:
WHEREAS, the Seller desires to sell and deliver to the Purchaser 4,272,000
shares of the common stock, $1.00 par value, of the Purchaser (the "Common Stock") and the
Purchaser desires to purchase the same from the Seller, subject to the terms and conditions set
forth herein.
NOW THEREFORE, in consideration of the premises and mutual covenants and
agreements set forth herein, the parties hereto hereby agree as follows:

ARTICLE I
SALE AND PURCHASE
1.1
Sale and Purchase of Common Stock. Subject to the terms and conditions
hereof on the Closing Date (as defined below), the Seller will sell the Common Stock to the
Purchaser and the Purchaser will purchase the Common Stock from the Seller for the aggregate
purchase price of Twenty Five Million Two Hundred Four Thousand Eight Hundred Dollars
($25,204,800) (the "Purchase Price").
1.2
The Closing. The closing (the "Closing") of the transactions contemplated
by this Agreement shall take place on the date hereof at the offices of the Purchaser, or at such
time or place as may be agreed upon in writing by the parties hereto. The date of the Closing is
herein referred to as the "Closing Date".
1.3
Closing Deliveries. At the Closing (i) the Seller shall deliver to the
Purchaser one or more certificate(s) representing the Common Stock registered in the name of
the Seller, having all requisite stock transfer stamps attached, duly endorsed for immediate
transfer to the Purchaser, or with stock powers attached duly endorsed for immediate transfer to
Purchaser, together with such other instruments and documents as may be reasonably necessary
to transfer the Common Stock to the Purchaser on the Closing Date and (ii) the Purchaser shall
deliver to the Seller the Purchase Price by wire transfer of immediately available funds to an
account of the Seller designated in writing by the Seller to the Purchaser. Upon payment of the
Purchase Price by the Seller, the Common Stock shall be free and clear of all liens, charges,
security interests, claims or other encumbrances.
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ARTICLE II
SELLER'S REPRESENTATIONS AND WARRANTIES
The Seller represents and warrants to the Purchaser as follows:
2.1
Existence of Seller. The Seller is a limited partnership duly organized,
validly existing and in good standing under the laws of the State of Delaware and has full power
and authority under such laws to enter into and perform its obligations hereunder. The
execution, delivery and performance of this Agreement by the Seller and the consummation by
the Seller of the transactions contemplated hereby have been duly authorized by all necessary
limited partnership action on the part of the Seller.
2.2
Execution and Enforceability. This Agreement has been duly organized
and validly executed and delivered by the Seller and constitutes a valid and binding obligation of
the Seller, enforceable against the Seller in accordance with its terms, subject to applicable
bankruptcy, insolvency, reorganization, moratorium and similar laws of general application
relating to or affecting enforcement of creditors' rights generally and general principles of equity.
2.3
Consents. No consent, approval or authorization of, or exemption by, or
registration or filing with, any governmental or regulatory authority or other third party which
has not been obtained or made by the Seller on or before the date hereof is required in
connection with the execution and delivery by the Seller of this Agreement or the consummation
by the Seller of the transactions contemplated hereby.
2.4
Ownership of Common Stock. The Seller is the legal and beneficial
owner of the Common Stock and has good and marketable title thereto, free and clear of any
liens, charges, security interest, claims or other encumbrances.
2.5
Transfer. The Seller has legal right and power to transfer and deliver the
Common Stock to the Purchaser in the manner provided in this Agreement, and upon delivery of
such Common Stock pursuant to the terms of this Agreement, Purchaser will receive good and
valid legal title thereto and full beneficial ownership thereof, free and clear of all liens, charges,
security interest, claims or other encumbrances.
2.6
Broker. Except for Stephens Inc., no broker, finder or other person is
entitled to any brokerage fees, commissions or finder’s fees from the Seller in connection with
the transactions contemplated hereby.

ARTICLE III
PURCHASER'S REPRESENTATIONS AND WARRANTIES
The Purchaser represents and warrants to the Seller, as follows:
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Existence of Purchaser. The Purchaser is a corporation duly, validly
3.1
existing and in good standing under the laws of the State of Delaware and has full corporate
power and authority under such laws to enter into and perform its obligations hereunder. The
execution, delivery and performance of this Agreement by the Purchaser and the consummation
by the Purchaser of the transactions contemplated hereby have been duly authorized by all
necessary corporate action on the part of the Purchaser.
3.2
Execution and Enforceability. This Agreement has been duly and validly
executed and delivered by the Purchaser and constitutes a valid and binding obligation of the
Purchaser, enforceable against the Purchaser in accordance with its terms, subject to applicable
bankruptcy, insolvency, reorganization, moratorium and similar laws of general application
relating to or affecting enforcement of creditors' rights generally and general principles of equity.
3.3
Consents. No consent, approval or authorization of, or exemption by, or
registration or filing with, any governmental or regulatory authority or other third party which
has not been obtained or made by the Purchaser on or before the date hereof is required in
connection with the execution by the Purchaser of this Agreement or the consummation by the
Purchaser of the transactions contemplated hereby.

ARTICLE IV
MISCELLANEOUS
4.1
Indemnification. The Seller agrees to indemnify and hold the Purchaser
harmless from and against all damages, losses or expenses (including, without limitation,
reasonable attorneys' fees) suffered or paid, directly or indirectly, by the Purchaser arising out of
the failure of any representation or warranty made by the Seller in this Agreement to be true and
correct in all material respects as of the date of this Agreement or the material breach of any
covenant made by the Seller contained herein. The Purchaser agrees to indemnify and hold the
Seller harmless from and against all damages, losses or expenses (including, without limitation,
reasonable attorneys' fees) suffered or paid, directly or indirectly, by the Seller arising out of the
failure of any representation or warranty made by the Purchaser in this Agreement to be true and
correct in all material respects on and as of the date of this Agreement or the material breach of
any covenant made by the Purchaser contained herein.
4.2
Publicity. Each of the parties hereto agrees that they will not issue any
press release or make any statement to the general public with respect to this Agreement or the
transactions contemplated hereby without prior approval of the other party, except as required by
law or the requirements of the New York Stock Exchange.
4.3
Entire Agreement. This Agreement sets forth the entire agreement of the
parties hereto with respect to the subject matter hereof and supersedes all prior agreements
between them, whether written or oral, with respect to the subject matter hereof.
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Survival of Representations and Warranties. The respective
4.4
representations and warranties of the Seller and the Purchaser contained in this Agreement shall
survive the purchase and sale of the Common Stock contemplated hereby.
4.5
Amendment and Waiver. This Agreement may not be amended nor may
any of the provisions hereof be waived orally. To be effective, any amendment to this
Agreement shall be in writing and signed by all of the parties hereto. To be effective, any waiver
of any of the provisions of this Agreement shall be in writing and signed by the party to be
charged and then such waiver shall be effective only to the extent specifically set forth in such
writing.
4.6
Further Assurances. Each of the parties hereto shall take any and all such
further action and to execute, acknowledge and deliver such instruments, documents and
agreements as the other party may reasonably request to effectuate, consummate or confirm the
transactions contemplated hereby.
4.7
Governing Law. This Agreement and the rights and obligations of the
parties hereunder shall be governed by, construed and enforced in accordance with the laws of
the State of New York without reference to the choice of law provisions thereof.
4.8
Expenses. Each of the parties hereto shall bear its own costs and expenses
incurred in connection with the transactions contemplated hereby. The Seller shall be solely
responsible for all amounts payable to Stephens Inc. in connection with the transactions
contemplated hereby.
4.9
No Assignment; Binding Effect. This Agreement and the rights and
obligations of the parties hereto may not be assigned without the prior written consent of the
other party and any assignment made without such consent shall be null and void. This
Agreement shall be binding upon and shall inure to the benefit of the parties hereto and their
respective successors.
4.10 Severability. If any provision of this Agreement is held to be prohibited
by or invalid under applicable law in any jurisdiction, such provision shall be ineffective only to
the extent of such prohibition or invalidity, without invalidating any other provisions of this
Agreement.
4.11 Counterparts. This Agreement may be executed in one or more
counterparts, each of which when so executed and delivered shall be an original, but all of which
together shall constitute one and the same instrument.
4.12 Headings. The headings in this Agreement are inserted for convenience of
reference only and shall not affect the interpretation of this Agreement.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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IN WITNESS WHEREOF, the parties have executed and delivered this
Agreement as of the day and year first above written.
STURM, RUGER & COMPANY, INC.
By: __/s/ Stephen L. Sanetti
Name: Stephen L. Sanetti
Title: President and General Counsel

RUGER BUSINESS HOLDINGS, L.P.
By Ruger Management, Inc., its General Partner
By:___/s/ William B. Ruger, Jr.
Name: William B. Ruger, Jr.
Title: President of General Partnership

By:__/s/___Carolyn R. Vogel_____________
Name: Carolyn R. Vogel
Title: Secretary and Treasurer of General
Partnership
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EXHIBIT 99.1

SOUTHPORT, CONNECTICUT 06890 U.S.A.

FOR IMMEDIATE RELEASE
STURM, RUGER ANNOUNCES THE REPURCHASE OF 4.3 MILLION SHARES OF ITS
COMMON STOCK AT $5.90 PER SHARE
SOUTHPORT, CT – September 26, 2006 – Sturm, Ruger & Co., Inc. (NYSE:RGR) today
announced that the Company repurchased 4,272,000 shares of its common stock, representing
15.9% of the total shares outstanding from its largest shareholder, Ruger Business Holdings, L.P.
The purchase price of $5.90 per share results in a total purchase price of $25,204,800.
Yesterday, the closing price of the Company’s stock on the New York Stock Exchange was
$7.32. Following this transaction, the Company’s total number of outstanding shares is
22,638,720.
Ruger Management, Inc. is the sole general partner of Ruger Business Holdings, L.P. and
is owned by William B. Ruger, Jr. and Carolyn R. Vogel, the son and daughter of Company
founder William B. Ruger. Mr. Ruger, Jr. resigned as Chairman of the Board of Directors of
Sturm, Ruger & Co., Inc. on February 13, 2006, and retired as its Chief Executive Officer on
February 28, 2006. The William B. Ruger Revocable Trust of 1988 is the sole limited partner of
Ruger Business Holdings, L.P.
Sturm, Ruger is the nation’s leading manufacturer of high-quality firearms for recreation
and law enforcement, and a major producer of precision steel investment castings. Sturm, Ruger
is headquartered in Southport, CT, with plants and foundries located in Newport, NH and
Prescott, AZ.
The Company may, from time to time, make forward-looking statements and projections
concerning future expectations. Such statements are based on current expectations and are
subject to certain qualifying risks and uncertainties, such as turnover of members of the Board of
Directors, officers, and other key personnel, market demand, sales levels of firearms, anticipated
castings sales and earnings, the need for external financing for operations or capital
expenditures, the results of pending litigation against the Company including lawsuits filed by
mayors, attorneys general and other governmental entities, and the impact of future firearms
control and environmental legislation, any one or more of which could cause actual results to
differ materially from those projected. Readers are cautioned not to place undue reliance on
these forward-looking statements, which speak only as of the date made. The Company
undertakes no obligation to publish revised forward-looking statements to reflect events or
circumstances after the date such forward-looking statements are made or to reflect the
occurrence of subsequent unanticipated events.
9

